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CGA Committees

• One Call Systems International, OCSI

• Technology (Formerly R and D)

• Regional Partners

• Data Reporting and Evaluation

• Educational Programs/Marketing and 
Membership

• Best Practices



• Best Practices – Chapters
– Planning & Design

– One Call Center

– Locating & Marking

– Excavation

– Mapping

– Compliance

– Public Education

– Reporting & Evaluation



Submitting a Practice Proposal





– Version 8.0 Published March 2011

– Includes 7 new practices

– Working document – Currently 21 
proposals under review by Best 
Practices Committee



Damage Information Reporting Tool 
(DIRT)

• Online data collection tool

• Secure

• Anonymous

• Multiple Record Loading Options

– Automated Data Loader

– Universal Front End Loader

• Support





2009 DIRT Report

• Collects damage and near miss data

• Voluntary

• Statistically valid

– PhD Analysis

– Report Writer

• Managed by a proven committee process



Records Input By Year



Total Damages / Level of Construction
Consistent Trends
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Events by Known Root Cause
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Event by Type of Excavation Equipment
“Regardless of Region, the Backhoe/Trencher is 

involved in the majority of events.”
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Need for “more complete data”

DQI Measures the “Completeness” of each Record



Conclusions
• Root cause for 38% of reported damages

– Excavation practices not sufficient

• Root cause for 34% of reported damages

– One call center notification not made

• Root cause for 24% of reported damages

– Locating practices not sufficient



2011 NSDM by the Numbers 

• Stakeholders implemented hundreds of National Safe 
Digging Month campaigns that produced:
– The busiest month in the history of Call811.com (34,000 visits), 

topping last April’s previous mark. 

– The MOST media exposure for 811 during any month since the 
phone number’s inception, also exceeding last April’s record. 

– Governor proclamations in 47 states, also a new CGA record!

– 75 million media impressions from Shell Pipeline’s NASCAR 
partnership alone.

– 2,500 vinyl Call 811 banners posted at strategic locations across 
the country.



Media Coverage
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• Shell featured the 811 
logo on Kurt Busch’s No. 
22 Shell-Pennzoil Dodge 
Charger for ALL FOUR
races during April!

• Media impressions just for 
this element of the 
campaign topped 75 
million, due in large part 
to a radio media tour and 
the number of people 
who watch the races. 



Tactic Audience Ad Equivalency

811 No. 22 Car Branding 20,175,032 $102,060

Kurt Busch ANR/RMT 23,490,060 $328,486

Press Release Distribution 29,334,000 $4,724,160

MRN and On Pit Row Giveaways 1,676,800 $576,000

Additional Online Coverage 414,623 $313,897

Totals 75,090,515 $6,044,603



• CGA stakeholder 
3M will have the 
811 logo on the 
#16 Ford Fusion 
driven by Greg 
Biffle on August 7 
at the Tricky 
Triangle.

Greg Biffle’s #16 3M Car

NASCAR and 811



• Race was watched by 11.7 million 
viewers nationwide.

• Value of 811 logo exposure on 
race day was $270,000.

• Both “Team 811” drivers were 
near the front at end, and Kevin 
Harvick took the checkered flag!

NASCAR and 811



Today Show & Early Show
• 40 stakeholders in Call 811 T-Shirts

• 9 minutes of combined airtime

• Reached 20 million people

• Nearly $400,000 in advertising 
equivalency

August 11th as 8-11 Day



Take Me Out To The Ballgame!





-CGA Communications Plan available
-CGA Monthly Update is the 15th of each month
-August is 8-11 Month
-August 8 is 8-11 Day
-Two new excavator safety videos
-2010 DIRT Report
-Back to School Webinar

More To Come









www.commongroundalliance.com
www.call811.com
www.cga-dirt.com

www.call811kids.com
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